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ABSTRACT

[nventory management are ways and tools used by prou.ssmg ff“ rms. t( auhlevu the performance
of the firm. In recent years’ inventory management has qulle lu,e' cl a great attention from

managers, scholars and even researchers. Processing firms around theiolobc and particular in

Kenya. a case of Imenti tea processing company has cmbarkad on Fndmg the ways and the
solutions to make the management of inventory work for the butlerment of theIr performance.
The purpose of these study was to establish the effects. 01 1nvemor) management on the
performance of processing firms in Kenya a case of [menti led 1cu,t0ry Iocated in Meru county.

ht, mguf‘cance of a just-in-time

The study was guided by three specific objectives; to establlsh

system on the performance of the processing firms in Kenya, to tmcl out how strategic supplier

e

partnerships in inventory management affects the performam 1 of lhe ptouessmg firms in Kenya

mwntory management on the

and to investigate the effect of information technology in

performance of the processing firms in Kenya. The ress Id!‘Ch mc.thodolog) adopted was

descriptive research design for the firm studied. Data collt,cted usmg structured questionnaire

was administered by drop and pick method. Objective one of the study was analyzed using

descriptive statistics of mean and standard deviation. ()b]ectlve two was analyzed using

sc()re. The results were

regression analysis and objective three was analyzed usmg:mear
presented in chats and tables. The target population of this study was (g) respondents in Imenti

tea factory in Meru county with an estimated total of 160 emp!oyees Data was collected by use

of a questionnaire and was analyzed mainly by use of descri 1p1 ve and mh.,rentlal statistics.

i = = ST




